
From: Louis Flores louisflores@louisflores.com
Subject: Fulton Houses Demo/RAD -- Extension Request on RFP -- Joint Letter to NYCHA

Date: August 20, 2019 at 20:43
To: SpeakerJohnson@council.nyc.gov, EBottcher@council.nyc.gov
Cc: Fight For NYCHA team@mg.fightfornycha.org, Norman Siegel NSiegel@stellp.com

Dear Hon. Council Speaker :

Can you let us know the status of your joint letter to NYCHA ?  Do the tenants at Fulton have a three month extension before the Request for
Proposal is issued by NYCHA ?

Because of the urgency involved, please provide a response by the close of business on Wednesday.

Thank you kindly,
  -- Louis

on behalf of :

Fight For NYCHA
https://fightfornycha.org/
team@mg.fightfornycha.org

Louis Flores
louisflores@louisflores.com
(929) 279-2292

Sent with ProtonMail Secure Email.
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July 23, 2019 
 
 
Vicki Been 
Deputy Mayor for Housing & Economic Development 
Mayor’s Office 
City Hall 
New York, NY 10007 
 
Vito Mustaciuolo 
General Manager 
New York City Housing Authority 
250 Broadway 
New York, NY 10007 
 
 
Dear Deputy Mayor Been and General Manager Mustaciuolo: 
 
We write to request that you pause the process of determining revenue generation for the 
NYCHA Robert Fulton and Elliott-Chelsea Houses while a community-based planning process 
occurs.  
  
We join you in recognizing the extremely serious capital needs at the Fulton Houses and Elliott-
Chelsea Houses and the need for immediate repairs and long-term preventative maintenance. 
According to NYCHA’s estimates, the combined capital needs of these two developments is 
approximately $344 million. While we recognize the urgency of the situation, we believe that 
any plan to address the capital needs of these developments must be the result of a community-
based planning process that is led by NYCHA residents and other community stakeholders.  
  
Not only must NYCHA tenants have a seat at the table; they must be in the driver’s seat, 
empowered to consider a range of options and have a voice in their future. 
Recently NYCHA has held a number of meetings with Fulton Houses tenants and other 
stakeholders to present its proposal and answer questions. Meanwhile, advocates and community 
members have made credible and interesting suggestions about alternative ways to move ahead.  
  
All of these proposals would have implications for NYCHA tenants and the surrounding 
community and they must be considered carefully. To that end, we believe the best path forward 
is to create a working group of community stakeholders that will carefully consider all current 
options, research new options, and make recommendations as to the best approaches for meeting 
the capital needs of these developments and improving the quality of life of the thousands of 



people who call them home.  The working group we convene will be comprised of tenant leaders 
of Fulton Houses and Elliott-Chelsea Houses, elected public officials, Manhattan Community 
Board 4, and other relevant stakeholders.  We invite NYCHA to participate in this working 
group.  Beginning in September, 2019, this working group will work through a series of 
proposals on a defined timeline and come up with recommendations that are informed by 
community goals and priorities.  
  
We expect the working group to present its proposals by mid-December of this year and hope 
that you agree with us about the necessity of creating consensus in order to truly address 
NYCHA’s long term needs. 
 
Sincerely,  
 

 
April 22, 2019 
 
Kathryn Garcia 
Interim Chair & Chief Executive Officer 
New York City Housing Authority 
250 Broadway 
New York, NY 10007 
 
 
Dear Chair Garcia:  
 
We are writing to strongly urge the New York City Housing Authority (NYCHA) to present its 
proposal for the Robert Fulton Houses to the development’s tenants as soon as possible. Tenants 
need to hear plans under consideration for their community directly from NYCHA and be given 
a real opportunity to ask questions, receive direct, honest answers, and provide meaningful input.  
 
To be clear, we will not allow any plan to advance that does not protect and preserve the Fulton 
Houses community, that involves the displacement of residents from the development, or that 
diminishes tenant rights or affordability. We will reserve judgement on any proposal until we are 
able to more fully understand what is being asked of tenants and the community, and how their 
collective interests will be protected. 
 
We appreciate NYCHA’s efforts to develop creative solutions and new funding streams to 
address the severe construction, maintenance and repair needs of its properties through the 
Permanent Affordability Commitment Together (PACT) and Rental Assistance Demonstration 
(RAD) programs. Many NYCHA developments have a massive repair and maintenance backlog 
and Fulton Houses is no exception, with an estimated need of $168 million over the next five 
years.  
 
Our shared goal is to ensure that NYCHA is there not only for the current residents but many 
generations of New Yorkers to come. Every NYCHA development is unique, and any PACT and 
RAD proposals must be as well. Alongside the tenants, we look forward to a full, public 
presentation and vetting of the proposal that includes real community input.  
 
Sincerely,  

 
 

Jerrold Nadler 
Member of Congress 

 

 

Gale A. Brewer 
Manhattan Borough President 

 

 

Corey Johnson 
NYC Council Speaker 

 

 

Brad Hoylman 
NYS Senator  

 

 

Richard N. Gottfried 
NYS Assemblymember 

 

 

 

  

 


